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A.    BRIEFING REQUESTED:  The study session will review the proposed 2020 NWSA 
operating budget, the proposed 2020-2024 Capital Investment Plan (CIP), and the 2020-
2024 operating forecast. 
 

B.   BACKGROUND:  The NWSA operating budget and CIP implement the business plan and 
are important components of each home port budget.  This session will review the proposed 
2020 operating budget, the 2020-2024 CIP, and the 2020-2024 Operating Forecast in 
preparation for the November 14, 2019 budget adoption meeting. 

 
C.  NEXT STEPS: 

 POT Budget Study Session Wednesday, November 7th 
 POS Budget Public Hearing Tuesday November 12th 
 NWSA Budget Adoption Tuesday November 14th 
 POS Budget Adoption Tuesday November 19th 
 POT Budget Adoption Monday November 25th  

 
  


